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Overview of PresentationOverview of Presentation
•• FY’03 AccomplishmentsFY’03 Accomplishments

•• 20042004--2008 Five Year Transportation 2008 Five Year Transportation 
ProgramProgram

•• Federal Reauthorization UpdateFederal Reauthorization Update



FY’03 AccomplishmentsFY’03 Accomplishments



2003 Priorities2003 Priorities
•• Protect existing assetsProtect existing assets

•• Partnerships for Michigan transportationPartnerships for Michigan transportation

•• Obtain additional federal fundingObtain additional federal funding



Protecting Existing AssetsProtecting Existing Assets
•• Roads and BridgesRoads and Bridges

•• Public TransitPublic Transit

•• MarineMarine

•• AviationAviation

•• Intercity PassengerIntercity Passenger



Preserve FirstPreserve First
•• Balance preservation and new project investmentBalance preservation and new project investment

•• April 2003 April 2003 -- Preserve First Program initiated Preserve First Program initiated ---- $180 $180 
millionmillion

•• Five Year Program Five Year Program ––over $500 million  over $500 million  

•• Focus statewide priorities, routes in poor condition Focus statewide priorities, routes in poor condition 
and carrying high volumesand carrying high volumes

•• Program emphasis preservation of roads and Program emphasis preservation of roads and 
bridgesbridges



2003 Accomplishments2003 Accomplishments
Road and Bridge PreservationRoad and Bridge Preservation

•• 550 Miles of Roadway Rehabilitated or 550 Miles of Roadway Rehabilitated or 
ReconstructedReconstructed

•• 1500 Miles of Roadway  improved under 1500 Miles of Roadway  improved under 
Capital Preventive Maintenance ProgramCapital Preventive Maintenance Program



2003 Accomplishments2003 Accomplishments
Road and Bridge OpportunitiesRoad and Bridge Opportunities

•• In addition to delivering our announced commitments, In addition to delivering our announced commitments, 
we were able to do morewe were able to do more
--41 additional Road Projects41 additional Road Projects
--211additional Bridge Structures211additional Bridge Structures

•• This was accomplished through funding from This was accomplished through funding from 
Preserve First, Bid Savings, and Bridge Capital Preserve First, Bid Savings, and Bridge Capital 
MaintenanceMaintenance



Transit ServicesTransit Services
•• Total of passengersTotal of passengers——almost 90 million ridersalmost 90 million riders

•• Specialized Transit ServicesSpecialized Transit Services
---- 1.4 million estimated riders1.4 million estimated riders

•• General Operating System General Operating System 
---- 87 Million87 Million

•• Work ProgramWork Program
---- 860 Million860 Million



Transit ServicesTransit Services
•• Bus Capital Bus Capital –– 86 projects,  $29 million in CTF cash 86 projects,  $29 million in CTF cash 

and bond revenuesand bond revenues

---- State investment leverages $120 million in federal State investment leverages $120 million in federal 
fundsfunds

---- Provides for purchase/lease of 425 revenue Provides for purchase/lease of 425 revenue 
vehiclesvehicles

---- Construction expansion of ten facilitiesConstruction expansion of ten facilities

---- Renovation of six facilitiesRenovation of six facilities



Rail ServicesRail Services
•• Economic Development Program Economic Development Program -- five contracts five contracts 

$225,387; creating 142 jobs and retaining 20 jobs$225,387; creating 142 jobs and retaining 20 jobs

•• Completed onCompleted on--site reviews of 2,489 public crossings site reviews of 2,489 public crossings 

•• Pere Marquette (Grand RapidsPere Marquette (Grand Rapids--Chicago)Chicago)
---- Record 70,000 riders by end of FY Record 70,000 riders by end of FY ’’03. 19% above 03. 19% above 
FY FY ’’02 02 

•• High Speed Corridor  High Speed Corridor  
---- Completed Niles Station RehabCompleted Niles Station Rehab



Aviation ProgramsAviation Programs
•• Processed 270 grants to MI. airports.Processed 270 grants to MI. airports.

---- $10 million state funds.$10 million state funds.
---- $88 million federal funds$88 million federal funds

•• New terminal at Pellston RegionalNew terminal at Pellston Regional

•• Runway projects include Lapeer , Romeo, White Runway projects include Lapeer , Romeo, White 
Cloud, Rogers City and ManisteeCloud, Rogers City and Manistee

•• Inspected 233 publicInspected 233 public--use airports, 5 publicuse airports, 5 public--use use 
heliports, 106 hospital heliportsheliports, 106 hospital heliports



Economic DevelopmentEconomic Development
•• TEDF Category A GrantsTEDF Category A Grants

---- $17,706,850  State Investment$17,706,850  State Investment

---- $2,071, 019,270  Private Investment Leveraged$2,071, 019,270  Private Investment Leveraged

---- $8,676,434  Local Match$8,676,434  Local Match

---- 3,789 Jobs Created3,789 Jobs Created
4,410 Jobs Retained4,410 Jobs Retained



FY ’03 ExpendituresFY ’03 Expenditures
Total Road and Bridge and Maintenance      Total Road and Bridge and Maintenance      $1,264,105,169$1,264,105,169

AeronauticsAeronautics $   112,156,872$   112,156,872

CTF TransitCTF Transit $  236,499,561$  236,499,561
CTF RailCTF Rail $     16,005,513$     16,005,513
CTF MarineCTF Marine $          713,164$          713,164

TotalTotal $1,629,480,269$1,629,480,269



Administrative Cost ReductionsAdministrative Cost Reductions

Reduction/yrReduction/yr

Reduction in Contract ExpendituresReduction in Contract Expenditures $20,000,000$20,000,000
Travel Expenditures Travel Expenditures (15%Reduction)(15%Reduction) $  1,394,000$  1,394,000
Reduction In Cell Phone CostsReduction In Cell Phone Costs $     262,000$     262,000



MDOT Cash to General FundMDOT Cash to General Fund

Aero lapse of GF moneyAero lapse of GF money $$ 900,000900,000
Replacing GF with CTF for Metro AirportReplacing GF with CTF for Metro Airport $$ 12,000,00012,000,000

Remaining FY’02 BSF $ for debt serviceRemaining FY’02 BSF $ for debt service $    9,100,000$    9,100,000
Welcome Center OperatingWelcome Center Operating $    3,475,000$    3,475,000

Total MDOT Cash to General FundTotal MDOT Cash to General Fund $25,475,000$25,475,000



Partnerships for MichiganPartnerships for Michigan



PartnershipsPartnerships
•• Land Use Leadership Land Use Leadership 

CouncilCouncil

•• Transportation SummitTransportation Summit

•• CRAM Maintenance Master CRAM Maintenance Master 
ContractContract

•• MDOT/City of Detroit MDOT/City of Detroit 
Roadside Partnership Roadside Partnership 
MeetingsMeetings

•• ACEC partneringACEC partnering

•• Local grade crossingsLocal grade crossings

•• $5 million savings$5 million savings--Value Value 
Engineering on Manton Engineering on Manton 
BypassBypass

•• Spec bookSpec book

•• Operation LifesaverOperation Lifesaver



Partnerships Partnerships 
Public InvolvementPublic Involvement

•• Investment strategy Investment strategy --11 Listening Sessions 11 Listening Sessions 
Statewide, deferred projectsStatewide, deferred projects

•• Public information and exchange meetings Public information and exchange meetings –– DIFT,     DIFT,     
MM--1/ M1/ M--102, Capitol Loop, major projects102, Capitol Loop, major projects

•• Local Advisory CouncilsLocal Advisory Councils

•• Briefings on major projects with local elected Briefings on major projects with local elected 
officialsofficials



Other HighlightsOther Highlights
•• Marquette Flood ResponseMarquette Flood Response

•• Blackout ResponseBlackout Response

•• Manton Bypass OpeningManton Bypass Opening

•• US US --31 Opening in Berrien County31 Opening in Berrien County

•• NPQH Award for Small Projects for the MNPQH Award for Small Projects for the M--11/M37 Intersection 11/M37 Intersection 
Reconstruction in Grand RegionReconstruction in Grand Region

•• Employee Recognition Program Employee Recognition Program 

•• IT Award with DITIT Award with DIT



The Transportation SummitThe Transportation Summit

www.mdot.state.mi.us/summit2003www.mdot.state.mi.us/summit2003



VisionVision
Michigan will lead the 21st century Michigan will lead the 21st century 
transportation revolution as it led innovation in transportation revolution as it led innovation in 
the 20th century. We will move people and the 20th century. We will move people and 
goods with a safe, integrated, and efficient goods with a safe, integrated, and efficient 
transportation system that embraces all modes, transportation system that embraces all modes, 
is equitably and adequately funded, and is equitably and adequately funded, and 
socially and environmentally responsible. socially and environmentally responsible. 
Michigan's transportation community will work Michigan's transportation community will work 
together to ensure that resources are in place together to ensure that resources are in place 
to deliver the system.to deliver the system.



Why the Summit?Why the Summit?
•• Promise for increased Promise for increased 

engagementengagement
•• Transportation = Economic Transportation = Economic 

FoundationFoundation
•• Michigan’s economy is Michigan’s economy is 

challenged, must challenged, must 
fundamentally become fundamentally become 
more adaptive, nimble, and more adaptive, nimble, and 
innovativeinnovative

•• Need for strategic vision Need for strategic vision 
and action planand action plan



Nine Key Issue AreasNine Key Issue Areas
•• SafetySafety
•• Commerce and TradeCommerce and Trade
•• Communication, Consciousness Raising and Public Communication, Consciousness Raising and Public 

InvolvementInvolvement
•• Coordination, Cooperation and ConnectivityCoordination, Cooperation and Connectivity
•• FundingFunding
•• Land UseLand Use
•• Mobility OptionsMobility Options
•• Research and EvaluationResearch and Evaluation
•• Asset ManagementAsset Management



Summit Summit 
Listening Session ResultsListening Session Results

•• Alleviate congestion Alleviate congestion 
•• Prevent traffic accidentsPrevent traffic accidents
•• Preserve roads and bridgesPreserve roads and bridges
•• Improve pedestrian safetyImprove pedestrian safety
•• Multimodal connectivity of Multimodal connectivity of nonmotorizednonmotorized, rail and bus , rail and bus 

transittransit
•• Continuing economic growth and benefitsContinuing economic growth and benefits
•• Enhance greater public involvement and Enhance greater public involvement and 

communicationcommunication



Next StepsNext Steps

•• Listening Session Follow UpListening Session Follow Up

•• Action Team MeetingsAction Team Meetings

•• Action Team ReportAction Team Report

•• Quarterly collaboration sessions for action team Quarterly collaboration sessions for action team 
representativesrepresentatives

•• 2004 report to Michigan on transportation2004 report to Michigan on transportation



FY2004FY2004--2008 2008 
Five Year Transportation Five Year Transportation 

ProgramProgram



20042004--2008 Five Year 2008 Five Year 
Transportation ProgramTransportation Program

•• First MultiFirst Multi--Modal Five Year ProgramModal Five Year Program

•• 2004 Aviation, Transit, and Rail Programs and Major 2004 Aviation, Transit, and Rail Programs and Major 
ProjectsProjects

•• 20042004--2008 Highway Program and Project Lists 2008 Highway Program and Project Lists 

•• Revenue Projections and Investment StrategiesRevenue Projections and Investment Strategies



20042004--2008 Five Year 2008 Five Year 
Transportation ProgramTransportation Program

•• Focusing on System Focusing on System 
Preservation and SafetyPreservation and Safety

•• Continue to improve our Continue to improve our 
methods, processes, and methods, processes, and 
customer satisfactioncustomer satisfaction

•• Contains continued Contains continued 
investment in new investment in new 
construction and road construction and road 
expansionexpansion



MDOT’s Transportation ProgramsMDOT’s Transportation Programs

2004 
Aviation, 
$223M

2004 Bus, 
Rail, 

Marine 
$298M

Annual 
Average 
Highway, 
$1,245M

(Total = $1.77 Billion Annually)(Total = $1.77 Billion Annually)



20042004--2008 Highway 2008 Highway 
Road and Bridge ProgramRoad and Bridge Program



Highway Revenue Highway Revenue 
•• FederalFederal

–– Assumes 3.2% growth compound annually from 2003 level, Assumes 3.2% growth compound annually from 2003 level, 
consistent with Administration proposalconsistent with Administration proposal

–– Total = $3.5 billion over five yearsTotal = $3.5 billion over five years
•• StateState

–– Annual average growth rate of 1.8%Annual average growth rate of 1.8%
–– Total = $2.8 billion over five yearsTotal = $2.8 billion over five years

•• BondsBonds
–– Issuance of $480 million in new bondsIssuance of $480 million in new bonds

•• Total Revenue = $6.4 billionTotal Revenue = $6.4 billion



FY’04FY’04--’08 ’08 
Program StrategyProgram Strategy

•• Road and Bridge maintenance and preservation Road and Bridge maintenance and preservation 
continues to be our #1 prioritycontinues to be our #1 priority

•• Second Year of Second Year of Preserve FirstPreserve First InitiativeInitiative
–– Preserve FirstPreserve First $119 Million in 2004$119 Million in 2004

•• Continues progress toward pavement and bridge Continues progress toward pavement and bridge 
goalsgoals

•• Met and will sustain the nonMet and will sustain the non--freeway bridge goal of freeway bridge goal of 
85% good85% good



20042004--2008 Five2008 Five--Year ProgramYear Program
Investment Template (in Millions)Investment Template (in Millions)

Annual AverageAnnual Average 55--Year TotalYear Total
Preserve RoadsPreserve Roads $413$413 $2,063$2,063
NonNon--Freeway ResurfacingFreeway Resurfacing $14$14 $72$72
Passing Relief LanesPassing Relief Lanes $12$12 $60$60

Total Repair and Rebuild RoadsTotal Repair and Rebuild Roads $439$439 $2,195$2,195

Routine MaintenanceRoutine Maintenance $246$246 $1,230$1,230
Capital Preventive MaintenanceCapital Preventive Maintenance $93$93 $464$464

Total MaintenanceTotal Maintenance $339$339 $1,694$1,694

BridgesBridges $193$193 $965$965

Total Repair & Rebuild Roads & BridgesTotal Repair & Rebuild Roads & Bridges $971$971 $4,854$4,854

Capacity Improvements & ResearchCapacity Improvements & Research $78$78 $390$390
New RoadsNew Roads $11$11 $58$58

Safety and OtherSafety and Other $185$185 $925$925

Total 5Total 5--Year Trunkline ProgramYear Trunkline Program $1.25 Billion$1.25 Billion $6.23 Billion$6.23 Billion



Average Annual Highway Average Annual Highway 
InvestmentsInvestments

Maintenance, 
$339,000,000, 

27%

Bridges, 
$193,000,000, 

16%

Capacity 
Improvements 
& New Roads, 
$89,000,000, 

7%

Safety and 
Other, 

$185,000,000, 
15%

Repairs and 
Rebuild Roads, 
$439,000,000, 

35%

Total $1.25 Billion



Capacity Improvement/ Capacity Improvement/ 
Expansion ProgramExpansion Program

•• Complete ongoing phase Complete ongoing phase 
commitments where the commitments where the 
phase is significantly phase is significantly 
underwayunderway

•• Includes 17 projects Includes 17 projects 
reinstated in July 2003reinstated in July 2003

•• 17 projects remain 17 projects remain 
deferreddeferred



Capacity Improvement/ Capacity Improvement/ 
Expansion ProgramExpansion Program

•• Timing of projects coming back into program Timing of projects coming back into program 
based on:based on:

–– Confidence that proposed investments will meet Confidence that proposed investments will meet 
2007 condition goals2007 condition goals

–– Confidence that investments will sustain Confidence that investments will sustain 
preservation goals beyond 2007preservation goals beyond 2007

–– Additional federal revenueAdditional federal revenue



MultiMulti--Modal Modal 
Transportation Transportation 

Services ProgramServices Program



MultiMulti--Modal Modal 
Revenue Revenue 

•• FederalFederal
–– Vision 100: A Century of Aviation Vision 100: A Century of Aviation 

Reauthorization Act Reauthorization Act 
•• Increase of more than $460 million over FY’ 03Increase of more than $460 million over FY’ 03

–– Reauthorization of TEAReauthorization of TEA--21 Transit Funding21 Transit Funding
•• Assuming a funding level similar to FY’ 03Assuming a funding level similar to FY’ 03

•• StateState
–– 2004 appropriated funding level = $260 Million2004 appropriated funding level = $260 Million

•• 1 Year Only1 Year Only



MultiMulti--Modal Transportation Modal Transportation 
Services ProgramsServices Programs

Air Program FY 2004 Anticipated Budget (Total = $223.2M)Air Program FY 2004 Anticipated Budget (Total = $223.2M)

Airport 
Improvement 

Program, $217M

All Weather 
Airport Access, 

$0.44M
Debt Service on 
Bond Revenue, 

$5M
Aviation 

Safety/Licensing 
Programs, 

$0.16M

Air Service 
Program, 
$0.60M



MultiMulti--Modal Transportation Modal Transportation 
Services ProgramsServices Programs

Local Bus, 
$172,580,000Intercity 

Passenger & 
Freight (IP&F), 
$28,727,700

Debt on Bond 
Revenue, 

$28,720,500Public 
Transportation 
Development 

(PTD), 
$67,844,700

Bus, Marine and Railroad ProgramsBus, Marine and Railroad Programs

FY2004 Anticipated Budgets (Total = $297,872,900)FY2004 Anticipated Budgets (Total = $297,872,900)





PROGRAM DOLLAR RESPONSIBILITY PER EMPLOYEE
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LANE MILES PER EMPLOYEE
(Lane Miles Under Jurisdiction/Total Number of Employees)
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Design Insourcing InitiativeDesign Insourcing Initiative
•• 59% of Projects Were Designed by 59% of Projects Were Designed by 

Consultants in last 4 YearsConsultants in last 4 Years

•• At Current Program Level At Current Program Level -- Goal of 35% Goal of 35% 
OutsourcedOutsourced

•• However, Substantial Increases in Federal However, Substantial Increases in Federal 
Aid will Require Continued Reliance on Aid will Require Continued Reliance on 
ConsultantsConsultants



Design Insourcing InitiativeDesign Insourcing Initiative
•• Road Projects Design Cost Difference Road Projects Design Cost Difference 

Between Consultants & MDOT 19%Between Consultants & MDOT 19%

•• Bridge Projects Design Cost Difference Bridge Projects Design Cost Difference 
Between Consultants & MDOT 29%Between Consultants & MDOT 29%

•• Goal to Add 122 Positions at a Savings of Goal to Add 122 Positions at a Savings of 
$33,000 per FTE$33,000 per FTE



Design Insourcing InitiativeDesign Insourcing Initiative
•• Consultant Services are a Great Benefit to MDOT to Consultant Services are a Great Benefit to MDOT to 

Address & Manage Fluctuating Work LoadAddress & Manage Fluctuating Work Load

•• MDOT is Committed to Retaining a Viable Consultant MDOT is Committed to Retaining a Viable Consultant 
CommunityCommunity

•• Department Must Build & Maintain an Experienced Department Must Build & Maintain an Experienced 
StaffStaff

•• MDOT Needs to be Responsive to Changing Situations MDOT Needs to be Responsive to Changing Situations 
& Emergencies& Emergencies



Federal Reauthorization Federal Reauthorization 
UpdateUpdate



Reauthorization ProposalsReauthorization Proposals
Highways and TransitHighways and Transit

95% (Beginning 95% (Beginning 
in 2009)in 2009)

95% 95% 
(Beginning in (Beginning in 

2004)2004)

90.5%90.5%Minimum Rate Minimum Rate 
of Returnof Return

$450 million$450 million$350 million$350 million$150 million$150 millionAverage Average 
Increase over Increase over 
TEATEA--21 / Year21 / Year

$1.3 billion$1.3 billion$1.2 billion$1.2 billion$1.0 billion$1.0 billionMichigan’s Michigan’s 
Revenue/ YearRevenue/ Year

$375 billion$375 billion$318 billion$318 billion$247 billion$247 billionTotal 6 Year Total 6 Year 
RevenueRevenue

House TEAHouse TEA--
LULU

Senate Senate 
SAFETEASAFETEA

Administration Administration 
SAFETEASAFETEA



Administration’s BillAdministration’s Bill

•• $246 billion proposal maintains current highway $246 billion proposal maintains current highway 
investment level; decreases transit fundinginvestment level; decreases transit funding

•• Inflation expected to outpace proposed fundingInflation expected to outpace proposed funding

•• Streamlines environmental review processStreamlines environmental review process

•• Five Year Program revenue assumptions are Five Year Program revenue assumptions are 
consistent with this Billconsistent with this Bill



Senate SAFETEA BillSenate SAFETEA Bill

•• Passed on February 12, 2004Passed on February 12, 2004

•• Increases investment level for highways and transit Increases investment level for highways and transit 
to $318 billionto $318 billion

•• Returns ethanol revenue to Highway Trust FundReturns ethanol revenue to Highway Trust Fund

•• Some new program categories, less flexibilitySome new program categories, less flexibility

•• Additional environmental, planning requirementsAdditional environmental, planning requirements



House TEAHouse TEA--LU BillLU Bill

•• At $375 Billion, the highest investment levelAt $375 Billion, the highest investment level

•• Also has more earmarks/discretionary Also has more earmarks/discretionary 
programsprograms

•• Most program categories, least flexibilityMost program categories, least flexibility

•• Planning, environmental requirements Planning, environmental requirements 
unknown unknown 



MDOT’s PositionMDOT’s Position

•• Recognize that another short extension is Recognize that another short extension is 
unavoidableunavoidable

•• We need a fully funded sixWe need a fully funded six--year bill enacted ASAPyear bill enacted ASAP

•• Increase transportation funding to address needsIncrease transportation funding to address needs

•• Equity for highway and transit apportionmentsEquity for highway and transit apportionments

•• Funding flexibility to address state and local Funding flexibility to address state and local 
prioritiespriorities



Highway and Transit Highway and Transit 
Reauthorization StatusReauthorization Status

•• Current extension expires February 29, 2004Current extension expires February 29, 2004

•• Senate and House proposals require new revenue Senate and House proposals require new revenue 
sources to achieve sixsources to achieve six--year program levelsyear program levels

•• Funding remains major stumbling blockFunding remains major stumbling block

•• If agreement can’t be reached, may be faced with If agreement can’t be reached, may be faced with 
another extensionanother extension



Aviation ReauthorizationAviation Reauthorization
•• Vision 100 Vision 100 –– Century of Aviation Century of Aviation 

Reauthorization ActReauthorization Act
•• 2003 was the 1002003 was the 100thth anniversary of powered anniversary of powered 

flight in the United Statesflight in the United States

-- $14 Billion in FAA  Airport Improvement $14 Billion in FAA  Airport Improvement 
Program Program 

-- 95% Federal/5% match (MI 95/2.5/2.5)95% Federal/5% match (MI 95/2.5/2.5)



Omnibus Appropriations BillOmnibus Appropriations Bill
•• Assumes 90.5% share for MichiganAssumes 90.5% share for Michigan

•• $33.73 B for Highway Obligation Ceiling$33.73 B for Highway Obligation Ceiling
•• Increase of $2 billion, (6.7%)Increase of $2 billion, (6.7%)

•• $7.26 B for Transit $7.26 B for Transit 
•• Increase of $170 million (2.4%)Increase of $170 million (2.4%)

•• $13.9 B for Aviation$13.9 B for Aviation
•• Increase of $460 Million  (3.4 %)Increase of $460 Million  (3.4 %)

•• $1.56 B for Federal Railroad Admin$1.56 B for Federal Railroad Admin
•• $1.2 of that to Amtrak for operations and maintenance$1.2 of that to Amtrak for operations and maintenance

•• Department on federal reauthorizationDepartment on federal reauthorization



How Is Michigan Affected How Is Michigan Affected 
By Extensions?By Extensions?

•• ShortShort--term fix does not guarantee a multiterm fix does not guarantee a multi--year year 
highway/ transit reauthorization this yearhighway/ transit reauthorization this year

•• Temporary funding keeps current, inadequate Temporary funding keeps current, inadequate 
90.5% rate of return90.5% rate of return

•• Transportation industry, economy could Transportation industry, economy could 
suffer without longsuffer without long--term funding by term funding by 
construction seasonconstruction season



ActionsActions

•• House markup begins this weekHouse markup begins this week

•• Continue to monitor ReauthorizationContinue to monitor Reauthorization

•• Keep you updated as significant events Keep you updated as significant events 
occuroccur



Michigan Department of Michigan Department of 
TransportationTransportation
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